
www.TWI-Institute.com 1

TWI Overview

2008



www.TWI-Institute.com 2

Presentation Framework

ÅCI Opportunities

ÅHistory

Å¢²L άWέ tǊƻƎǊŀƳǎ

ÅImplementation

ÅQuestions
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Opportunities With Lean / C.I.

ÅStandard Work is not standardized

ÅImprovements wait for the Kaizen train

ÅFront Line Leader role has changed

Åά¢ƘŀǘΩǎ ǘƘŜ ǿŀȅ ǿŜΩǾŜ ŀƭǿŀȅǎ ŘƻƴŜ ƛǘέ
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Opportunities With Lean / C.I.

ÅGains are not sustained

ÅOperators are not involved

ÅChange is resisted; old habits prevail

ÅTribal knowledge / hidden factory
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Potential Assignable Causes

Å¢ƻƻ ƳǳŎƘ ŦƻŎǳǎ ƻƴ ǘƻƻƭǎ Χ ƴƻǘ ŜƴƻǳƎƘ ƻƴ ŎǳƭǘǳǊŜ

ÅRelying too much on documentation activities versus 
practice 

ÅSupport systems not in place

ÅConflict with goals (Lean Metrics)
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Transforming Culture

ÅChanging culture means changing behavior

ÅBehaviors change through practice and repetition, so 
we must give people a method they can practice

ÅThese skills must be practiced fully and on a 
consistent basis to have lasting effect

ÅFull organizational support is needed to 
encourage and foster the change
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The Counter Measure όά¢ƘŜ aƛǎǎƛƴƎ [ƛƴƪέύ

Å

9

ÅBlueprinted 
Procedure

ÅñLearn By Doingò 
approach 

ÅBuilt-in Multiplier 
Effect


